Regional Municipality of Waterloo
Waterloo Regional Heritage Foundation
Addendum Board Agenda
Tuesday, May 24, 2022, 5:30 p.m.
Meeting to be held electronically
150 Frederick Street, Kitchener, Ontario
Should you require an alternative format please contact the Regional Clerk at Tel.: 519-575-4400,
TTY: 519-575-4605, or regionalclerk@regionofwaterloo.ca
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WATERLOO REGIONAL HERITAGE FOUNDATION
Net Funding Position
Balance in Operating Account - May 17, 2022

378,279.46

DEDUCT:
Outstanding 2020 Grant Commitments
Outstanding 2021 Grant Commitments

(100,000.00)
(132,264.00)

Net Funding Position at May 17, 2022

146,015.46

Date
Approved
September
22 2020
Mar 23 2021
May 25 2021
May 25 2021
July 27 2021
Sep 28 2021

Waterloo Regional Heritage Foundation
Grants that have been Accrued into 2022 (Approved in Prior Years)
Date of
Expiry
August 31
Central Presbyterian Church - Project Grant: Slate Roof
2022
Replacement
Mar 23 2023
Kitchener Public Library - Oral History
May 25 2022
Omar Kaake - Project Grant: 35-37 and 39 Main St.,
Cambridge
May 25 2022
Paul Langan - One Publication
July 27 2022
Steckle Heritage Farm - Steel roof restoration
Sep 28 2022
Rene Foster and Bruce Eby - Project Grant: Waterloo
County 1861 Tremaine Map Restoration

100,000
13,740
100,000
1,000
10,405
7,119
$232,264
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Financial Statements of

WATERLOO REGIONAL
HERITAGE FOUNDATION
And Independent Auditors’ Report thereon
Year ended December 31, 2021
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INDEPENDENT AUDITORS’ REPORT
To the Board of Directors of Waterloo Regional Heritage Foundation

We have audited the financial statements of The Waterloo Regional Heritage Foundation
(the Entity), which comprise:



the statement of financial position as at December 31, 2021



the statement of revenues and expenses for the year then ended



and notes to the financial statements, including a summary of significant accounting
policies

(Hereinafter referred to as the “financial statements”).
In our opinion, the accompanying financial statements present fairly, in all
material respects, the financial position of the Entity as at December 31, 2021, and its
results of operations for the year then ended in accordance with Canadian accounting
standards for not-for-profit organizations.
Basis for Opinion
We conducted our audit in accordance with Canadian generally accepted auditing
standards. Our responsibilities under those standards are further described in the
“Auditors’ Responsibilities for the Audit of the Financial Statements” section of our
auditors’ report.
We are independent of the Entity in accordance with the ethical requirements that are
relevant to our audit of the financial statements in Canada and we have fulfilled our other
ethical responsibilities in accordance with these requirements.
We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.
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Responsibilities of Management and Those Charged with Governance for the
Financial Statements
Management is responsible for the preparation and fair presentation of the financial
statements in accordance with Canadian accounting standards for not-for-profit
organizations and for such internal control as management determines is necessary to
enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.
In preparing the financial statements, management is responsible for assessing the Entity’s
ability to continue as a going concern, disclosing as applicable, matters related to going
concern and using the going concern basis of accounting unless management either intends
to liquidate the Entity or to cease operations, or has no realistic alternative but to do so.
Those charged with governance are responsible for overseeing the Entity’s financial
reporting process.
Auditors’ Responsibilities for the Audit of the Financial Statements
Our objectives are to obtain reasonable assurance about whether the financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to issue
an auditors’ report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with Canadian generally accepted auditing standards will always
detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in
the aggregate, they could reasonably be expected to influence the economic decisions of
users taken on the basis of the financial statements.
As part of an audit in accordance with Canadian generally accepted auditing standards, we
exercise professional judgment and maintain professional skepticism throughout the audit.
We also:



Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those
risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for
our opinion.
The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.
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Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Entity's internal control.



Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.



Conclude on the appropriateness of management's use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the Entity's
ability to continue as a going concern. If we conclude that a material uncertainty exists,
we are required to draw attention in our auditors’ report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our auditors’
report. However, future events or conditions may cause the Entity to cease to continue
as a going concern.



Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.



Communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including any
significant deficiencies in internal control that we identify during our audit.

Chartered Professional Accountants, Licensed Public Accountants

Waterloo, Canada
(Date)
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WATERLOO REGIONAL HERITAGE FOUNDATION
Statement of Financial Position

December 31, 2021, with comparative information for 2020
2020

2021

Assets
Cash
Accounts receivable
Prepaid expenses
Investments (note 2)

$

360,324
106,505
2,285
–

$

8,401
251
1,000
348,623

$

469,114

$

358,275

$

88,808
232,264
321,072

$

–
137,910
137,910

Liabilities and Fund Balance
Liabilities:
Accounts payable
Grants committed (note 3)
Fund balance:
Accumulated net revenue

148,042
$

See accompanying notes to financial statements.
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469,114

220,365
$

358,275

WATERLOO REGIONAL HERITAGE FOUNDATION
Statement of Revenues and Expenses and Accumulated Net Revenue

Year ended December 31, 2021, with comparative information for 2020
2021
Revenue
Grant from Region of Waterloo
Interest

$

106,210
3,343
109,553

2020

$

106,210
3,522
109,732

Expenses (Schedule)

181,876

143,055

Net expense

(72,323)

(33,323)

Accumulated net revenue, beginning of year

220,365

253,688

Accumulated net revenue, end of year

$

See accompanying notes to financial statements.
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148,042

$

220,365

WATERLOO REGIONAL HERITAGE FOUNDATION
Notes to Financial Statements

Year ended December 31, 2021

Purpose of Foundation:
The Waterloo Regional Heritage Foundation is primarily a grant making organization which supports
heritage initiatives in Waterloo Region. Its primary purpose is to preserve and financially assist in the
preservation of heritage landmarks, historical buildings and other projects of historical significance to the
Region of Waterloo.
1. Significant accounting policies:
These financial statements are prepared in accordance with the Chartered Professional Accountants
of Canada Handbook Part III - Canadian accounting standards for not-for-profit organizations. The
Foundation’s significant accounting policies are as follows:
(a) Basis of accounting:
The accrual basis of accounting is used for financial reporting
(b) Fixed assets:
The historical cost and accumulated depreciation of fixed assets is not reported. Expenses of a
capital nature are charged against revenues in the year they are incurred.
2. Investments:
In 1994, the Heritage Foundation transferred its investment funds to the Regional Municipality of
Waterloo. The funds invested are due on demand and bear interest based on the net percentage
earned by the Regional Municipality of Waterloo. Interest is paid monthly.
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WATERLOO REGIONAL HERITAGE FOUNDATION
Notes to Financial Statements, continued
Year ended December 31, 2021

3. Grants committed:
The Heritage Foundation approved the payment of the committed grants upon the applicant meeting
all of the conditions of their approval. It is expected that all conditions will be fulfilled, and these
grants will be paid in 2022.
Approved
Grants committed by year:
2020
Central Presbyterian Church - Project Grant - Slate Roof Replacement

$

2021
Kitchener Public Library - Oral History
Omar Kaake - Project Grant - 35-37 and 39 Main St. Cambridge
Paul Langan - One Publication
Steckle Heritage Farm - Steel roof restoration
Rene Foster and Bruce Eby - Project Grant - Waterloo County 1861
Tremaine Map Restoration

Total grants committed

100,000
13,740
100,000
1,000
10,405
7,119
132,264

$

232,264

4. Statement of cash flows:
A statement of cash flows has not been presented as it would not provide any additional useful
information.

5. Subsequent events:
On February 8, 2022, the Heritage Foundation passed a resolution to pause granting or accepting
any new applications until an internal strategic review is completed. This pause will provide the
Heritage Foundation with an opportunity to review and evaluate how it fits with Regional Council's
strategic priorities, including Thriving Economy, Climate Action, and Healthy, Safe and Inclusive
Communities.

Back to Top
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WATERLOO REGIONAL HERITAGE FOUNDATION
Schedule of Expenses

Year ended December 31, 2021
2021
Grants paid (refunded):
2021
Frances L. Stewart/Gail Pool - 110 Water St
$
Stephen Young - Project Grant - Dickson and Bruce History meets
Mystery TV Episode
Meg Crawford - 23 Roland Street
Mike Finnerty - 71 Heins Ave, Kitchener - Project Grant – Front window
replacement
Tom Beechey - Property Grant - 91 Cooper St
The Company of Neighbours - Project Grant - Throwback Website
(Digital Form of Historical Storytelling)
2020
Scott Bradford - Project Grant - Exterior surface preparation
and painting - 21 Lansdowne Rd N
Ted Boyd - Property Grant - 58 St Andrew Street, Cambridge
Sharmalene Mendis-Millard - Property Grant - 222 Mary Street,
Waterloo
Grants committed (note 3):
2021
Kitchener Public Library - Oral History
Omar Kaake - Project Grant - 35-37 and 39 Main St. Cambridge
Paul Langan - One Publication
Steckle Heritage Farm - Steel roof restoration
Rene Foster and Bruce Eby - Project Grant - Waterloo County 1861
Tremaine Map Restoration
2020
The Company of Neighbours - Project Grant: Throwback Website
(Digital Form of Historical Storytelling)
Central Presbyterian Church - Project Grant: Slate Roof Replacement
Marion Roes - Publication Grant: Death as Life's Work
Stephen Young - Project Grant: Dickson and Bruce History meets
Mystery TV Episode

$
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$

–

2,260
35,000

–
–

4,633
(5,000)

–
–

(780)

–

–
–

3,588
(5,000)

–
38,113

1,293
(119)

13,740
100,000
1,000
10,405

–
–
–
–

7,119

–

–
–
–

Administration:
Waterloo Historical Society Annual Volume
Miscellaneous
Foundation meetings and seminars
Insurance
Promotion and advertising
Printing stationery and supplies
Memberships
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2,000

2020

6,780
100,000
25,000

–
132,264

1,130
132,910

5,000
2,442
–
2,090
1,967
–
–
11,499

5,000
2,568
109
1,944
458
48
137
10,264

181,876

$

143,055

Waterloo Regional Heritage Foundation
Board Minutes
April 26, 2022, 5:30 p.m.
150 Frederick Street, Kitchener, Ontario
Present:

K. Redman, J. Glass, J. Holland, D. Emberly, P. Elsworthy, M.
Lee, V. Hicks, V. Mance

Absent:
E. Clarke, J. Clinckett
_____________________________________________________________________
1.

Call to Order
Chair Glass called the meeting to order at 5:35 p.m.
K. Redman joined the meeting at 5:36 pm.

2.

Declarations of Conflict of Interest
J. Glass declared a conflict of interest for item 8.1. as he is a director of the
Waterloo Historical Society.

3.

Finance Reports

4.

Delegations

5.

Approval of Minutes - March 22, 2022
Moved by D. Emberly
Seconded by P. Elsworthy
That the minutes of Waterloo Regional Heritage Foundation from March 22, 2022
be approved, as amended.
Carried

6.

2022 Committees
6.1

Allocations and Finance
None.

6.2

Heritage Advisory and Communications
None.
Back to Top
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6.3

Strategic Planning
M. Lee provided a summary of the Strategic Planning Committee meeting.
She indicated that there was discussion on crafting a set of principles to
guide the strategic review. V. Hicks concurred and noted that members
will be preparing ideas for discussion and completing set tasks for the next
meeting. J. Glass noted that the next Strategic Planning Committee is on
May 10, 2022.

7.

Information/Correspondence
J. Glass indicated that communication with the property owners of 438 Malabar
Dr., Waterloo is ongoing. Staff is crafting a media release to ensure the public is
aware of the pause in granting and accepting application during the Strategic
Review.

8.

Other Business
8.1

Discussion of Waterloo Historical Society Annual Standing
Payments
J. Glass removed himself from the meeting due to a declared conflict of
interest. K. Redman took over as Chair due to technical issues.
D. Emberly provided background information as to how the Waterloo
Historical Society annual standing payments was established.
The Board directed Staff to bring back the 2017 resolution that discusses
annual standing payments to the WHS, to determine if the pause in grant
funding and accepting applications will affect this year's payment.

9.

Next Meeting - May 24, 2022

10.

Adjourn
Moved by V. Hicks
Seconded by D. Emberly
That the meeting adjourn at 6:02 p.m.
Carried

Committee Clerk

Committee Chair

Back to Top
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Waterloo Regional Heritage Foundation
Minutes
April 25, 2017
6:30 p.m.
Waterloo County Room
Regional Administration Building
150 Frederick Street, Kitchener
Present were: Chair W. Stauch, R. Albrecht, D. Bonk, J. Clinckett, T. Galloway, K.
Harvey, J. Hendry, J. Lewis, N. Maitland, J. Malvern, M. McCreery, N. Richbell, and K.
Seiling
Members absent: S. Massel, B. Paddock, S. Roy, and L. Turner
Declarations of Conflict of Interest
None declared.
Delegations
a)

Sandra Hoy and Laura Coakley from Social Innovation Research Group
appeared before the Foundation to make a presentation on the grant project the
Waterloo Regional Heritage Foundation funded regarding the House of Refuge.
S. Hoy highlighted their main sources and noted they focused on the years 18601920. L. Coakley briefly highlighted who lived there, the reasons why people
lived at the poor house, the refuge house rules, and a day in the life.
They finished the presentation by showing the website and talked about how they
will continue to grow the project highlighting travelling exhibits, speaking events,
journal articles, and conferences.

Accounts and Grant Summary
Erin Flewwelling highlighted that the Accounts and Grant Summary for April 2017 will be
handed out in May.

2402061
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WRHF Minutes
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17/04/25

The Board had some questions about the draft Financial Statements and agreed to
approve them at the next meeting.
Approval of Minutes
Moved by D. Bonk
Seconded by J. Lewis
That the minutes of the Waterloo Regional Heritage Foundation meeting held on March
28, 2017, be approved
Carried
2016-2017 Committees
a) Allocations and Finance Committee
i) Publication Grant – Waterloo Historical Society re: Annual Volume
M. McCreery introduced the grant and highlighted that A&F is recommending full
funding of $5,000.00.
A Foundation member suggested that the Board consider having an ongoing grant to
the Waterloo Historical Society for their Annual Volume for the next 4 years, explaining
that putting a grant application together is a lot of work for volunteers. It was also
suggested that the Board could automatically add the $5,000.00 to their budget every
year.
Moved by M. McCreery
Seconded by R. Albrecht
That the Waterloo Regional Heritage Foundation approve a grant of up to $5,000 to the
Waterloo Historical Society for publication of the 2016 WHS Volume;
And that the volume is published before April 25, 2018, a one-year period from the date
of the approved motions;
And that the Foundation’s official name and logo appear in the Volume recognizing the
contribution made by the Foundation;
And further that a statement of account with copies of supporting invoices and receipts
be submitted to the Foundation upon publication of the volume with request for
payment.
2402061
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17/04/25

Carried
ii) Grant Extension – Rob Ring re: Bridgeport General
M. McCreery highlighted the email that was sent to the Foundation from Rob Ring
regarding his grant asking for an extension. It was noted that R. Ring’s grant was
scheduled to expire in January 2017 but that in November 2016 he asked for an
extension until July 2017 stating that his original application specified the completion of
the film would occur in the Spring 2017. M. McCreery stated that R. Ring is asking for
an extension until October 2017 to allow for time to conduct some interviews.
Foundation members agreed to grant R. Ring an extension until December 31, 2017
and that this will be the final extension.
A Foundation member suggested that in the future when someone asks for an
extension the Foundation should automatically give a year.
Moved by M. McCreery
Seconded by R. Albrecht
That the Waterloo Regional Heritage Foundation approve Mr. Rob Ring’s request to
extend his grant deadline to December 31, 2017.
And that all original grant conditions be met and no further extensions will be granted.
Carried
iii) Grant Policies
M. McCreery introduced the changes to the grant policies. She highlighted that the first
change A&F is recommending is item s) Board Members: Applications from sitting board
members will not be considered. Clarification was provided between sitting board
members applying and clients of sitting members making applications and declaring a
conflict of interest.
Another suggested change was to item f) Funding Amounts. A&F wanted to show a
difference between properties designated under Part IV and Part V. Part IV designated
properties would receive up to a maximum of 50% of the net project cost or if the
building is within a heritage conservation district and is designated under Part V the
change would be funding up to 50% of the net project cost to a maximum of $5,000.

2402061
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Members provided clarification on the difference between Part IV and Part V
designation and listed buildings. Some members raised concerns about not including
buildings that are listed. It was noted that property owners at anytime can apply to have
their property designated. A member suggested having a notwithstanding clause that
allows the Foundation to determine what buildings receive funding and would pick up
the listed buildings. Some members expressed concerns with making it up to the
Foundation to determine what is worthy of a grant.
Members discussed funding from other sources and how that information is disclosed
on applications.
A Foundation member recommended that the word “normally” be removed from item g)
and be replaced with “will not consider applications regarding buildings or objects
owned by federal, provincial or municipal government”. Some members disagreed with
the recommendation providing examples of projects that would not have happened if the
Foundation did not fund the project and suggested leaving the word normally to allow
the Foundation to make the decision. It was discussed whether school boards,
Universities and Colleges should be excluded or included. It was decided to table the
decision until the next meeting.
Chair W. Stauch asked members if they would agree to continue to discuss the polices
until 8:15 p.m. and then continue the discussion at the next meeting in May.
M. McCreery stated that A&F is recommending a clause under IV. Project and Research
Grants: Policies & Practices that states c) Projects eligible for funding under the criteria
of the Region of Waterloo Arts Fund will not be considered. She explained that both
boards are funded by the taxpayers of the Region of Waterloo and would like to prevent
applicants from double dipping.
A member suggested that the wording should state if a project receives funding from the
Region of Waterloo Arts Fund then the application will not be considered stating that the
word eligible should be removed explaining that would exclude any type of arts
applications . M. McCreery explained the difficulties the A&F Committee has with
adjudicating arts projects and stated they are afraid that an increase of arts grants could
be submitted. Members discussed in detail the Arts Fund process, what the Foundation
By-laws say about preserving culture and heritage.
It was also pointed out that further discussion around the max funding of 50% net cost
required more discussion suggesting that amount is too high.

2402061
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Chair W. Stauch noted that it was 8:15 p.m. and asked members to send any further
comments to E. Flewwelling or to M. McCreery and noted this item will be listed on the
next meeting agenda in May.
b) Communications Committee
D. Bonk highlighted that the AGM will be Tuesday, June 13, 2017 at the Victoria Park
Pavilion. Geoff Hayes has agreed to be the guest speaker and will be speaking on
Waterloo County as it was in 1867.
A Foundation member mentioned it is difficult to hear speakers at the Pavilion and
asked the Committee to look into a sound system.
c) Heritage Advisory Committee
J. Lewis provide a brief update on the History Prize stating Tracy Loch will not be
adjudicating this year since Castle Kilbride has submitted a book.
i) Award Nominations
J. Lewis highlighted the award nominations and provided some background information
on each. She stated that there are 2 recipients for the Awards of Excellence and 1
recipients for the Dr. Jean Steckle Award and 1 recipient for the Sally Thorsen Award of
Excellence.
Moved by J. Lewis
Seconded by J. Hendry
That the Waterloo Regional Heritage Foundation approve the Heritage Advisory
Committee’s selection of Karen Ball-Pyatt as the recipient for the Sally Thorsen Award
of Excellence, Rick Haldenby as recipient for the Dr. Jean Steckle Award for Heritage
Education, Marie Voisin for the Award of Excellence and Mino Ode Kwewak
N’gamowak (Good Hearted Women Singers) for the Awards of Excellence for the year
2016.
Carried
J. Lewis also noted that the Foundation will invite the Good Hearted Women Singers to
sing at the AGM.
d) Executive Committee
No report.
2402061
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Reports – Member Organizations
a) ACO North Waterloo
J. Clinckett noted that on May 12th, 2017 Rick Haldenby will be doing a presentation at
the Walter Fedy office located on Queen Street, Kitchener.
b) ACO Cambridge
No report.
c) Waterloo Historical Society
N. Maitland highlighted that on Tuesday May 23, 2017, Joe Pavia will be speaking on
Voices of the Past at the Victoria Park Pavilion.
On July 8, 2017 Heritage Under the Trees will be at the Museum Celebrating a HalfCentury of Painting Waterloo Region – Peter Etril Snyder. The public is encouraged to
attend and bring their favourite painting.
d) Waterloo Region Ontario Genealogical Society
D. Bonk had nothing to report.
Correspondence
The correspondence folder was circulated among the members for their review.
Other Business
a)
Chair W. Stauch stated that he has been invited to speak at a Conference in
Ottawa June 6-8. He will be speaking on the Arch, Truss and Beam, The Grand River
Watershed Heritage Bridge Inventory Publication authored by Lindsay Benjamin. He
also reminded members there is funding allocated to conferences in the Foundation’s
budget.
Next Meeting – May 23, 2017
Adjourn
Moved by J. Clinckett
Seconded by R. Albrecht
That the meeting adjourn at 8:35 p.m.

2402061
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Carried

Foundation Chair, W. Stauch

Foundation Secretary, E. Flewwelling
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